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Excerpts from the Press Meet held by 

our Chairman and Managing Director Shri George Joseph  

at Bangalore on 23rd January 2009 on the eve of release of 
Unaudited (Reviewed) Financial  Results of our Bank 
for the Nine months ended 31st December 2008
Ladies and Gentlemen,

Good afternoon, it is our pleasure to welcome all of you to this Press Meet.

I am happy to inform you that Syndicate Bank has continued to achieve all-round growth, stability and excellence during quarter ended December 2008. It is a matter of great satisfaction that the bank is emerging stronger scaling new heights of all-round performance.
Global Business:

Global Business of the bank as on 31st December 2008 grew by 24.52% and stood at Rs.1,76,391 crore as against Rs.1,41,658 crore as on 31st December 2007.

Domestic business as on 31st December 2008 increased to Rs.1,65,384 crore from Rs.1,32,880 crore as on 31st December 2007,  registering a growth of 24.46%. 

Deposits:

Bank’s global deposits crossed the milestone of Rs.1 lakh crore and reached Rs.102637 crore with a y-o-y growth of 19.94% as on 31st December 2008. The Domestic deposits registered a y-o-y growth of 20.14% and reached a level of Rs.98140 crore as on 31st December 2008. The Bank’s initiative to focus on increasing Core Deposits and shed its bulk Deposits has been highly successful resulting in impressive year-on-year growth of 29.28% under Core Deposits which increased to Rs.70473 crore from Rs.54514 crore as on 31st December 2007. At the same time, Bank could shed the bulk deposits accepted at finer rates by Rs.2700 crore registering a decline of 9.43% during the 9 months of current fiscal. 
The domestic low cost deposits increased to Rs.29214 crore from Rs.25145 crore as on 31st December 2007 recording a year-on-year growth of 16.18%. The Bank registered average year-on-year growth at 15% in low cost deposits.
Advances:

Global gross advances increased to Rs.73754 crore from Rs.56086 crore as on 31st December 2007, achieving a growth rate of 31.50%. The CD ratio increased to 71.86% from 65.54% as on 31st December 2007.
Domestic advances grew by 31.36% to Rs.67243 crore as on 31st December 2008 from Rs.51192 crore as on 31st December 2007. 

Total Income:

The total income of the Bank for Q3 of 2008-09 increased to Rs.2758 crore from Rs.2266 crore recorded for Q3 of 2007-08, with a growth of 21.75%, mainly contributed by the growth in interest income. 

Interest income increased to Rs.2565 crore for the quarter ended December 2008 from Rs.1987 crore for the quarter ended December 2007. While the overall growth in interest income works out to 29.12%, the increase in interest on advances was to the extent of 42.20%.

The profit on sale of investments was nominal at Rs.9 crore as against Rs.153 crore recorded for the quarter ended December 2007. However, other non-interest income of the bank increased by 41.46% to Rs.194 crore for the quarter ended December 2008 from Rs.138 crore for the quarter ended December 2007. The Bank had revised its service charges during September 2008, as a result of which income from charges almost doubled to Rs.86 crore from Rs.44 crore as on 31.12.2007.
Net Interest Income (NII):

The NII for the quarter ended December 2008 increased by 66.55% and stood at Rs.789 crore as against Rs.474 crore for the quarter ended December 2007. 

Operating Profit:

The operating profit for the quarter ended December 2008 stood at Rs.514 crore as against Rs.373 crore for the quarter ended December 2007 recording a growth of 38.07%. 

Net profit:

The net profit of the Bank for the quarter ended December 2008 was Rs.356 crore as against Rs.273 crore recorded for the quarter ended December 2007, with an increase of 30.45%.

NPA Management

The Gross NPA ratio stood at 2.39% as against 2.86% as on 31st December 2007. The Net NPA ratio also decreased to 0.86% as against 1.27% as on 31st December 2007. 

The Bank has maintained sufficient provision as cushion towards unexpected defaults. The provision coverage was 62.65% as on 31st December 2008. The Bank has floating provision to the extent of Rs.307 crore as on 31st December 2008.

Capital Adequacy Ratio (CAR): The CAR stood at 11.87% as on 31st December 2008 well above the regulatory prescription of 9%. The ratio of Tier I was at 7.17% and Tier II at 4.70%. The CAR as per Basel II was 13.15%. 
Capital raising Plan

Tier I Capital of the Bank increased by Rs.706 crore on account of net profit earned during the 9 months period ending 31.12.2008. To increase the Tier II Capital, Bank issued Upper Tier II Bonds of Rs.300 crore on 26.12.08 at coupon rate of 8.60%. Bank has further issued perpetual Bonds under IPDI amounting to Rs.339 crore at coupon rate of 9.40% on 12.01.2009. 
Networth: The Networth of the Bank increased by 16.92% to Rs.4568 crore as on 31st December 2008 from Rs.3907 crore as on 31st December 2007. 
Book Value per Share: The Book Value per share increased to Rs.95.52 from Rs.83.07 as on 31st December 2007. The book value as on 31st March 2008 was Rs.82.22.

Cost-Income Ratio: Cost to Income ratio has reduced to 50.10% from 53.06% as on 31st December 2007 thereby indicating increased productivity.

Net Interest Margin (NIM): Net interest margin increased to 2.83 as against 2.54 as on 31st March 2008 and 2.62 as on 31st December 2007.

OTHER SIGNIFICANT ACHIEVEMENTS

Door-to-door campaign
The Bank organized door-to-door campaigns in various towns & cities across the country to secure new accounts of HNIs and youth keeping in view the Bank’s new image “Younger than Ever”. Led by the Chairman & Managing Director and Executive Directors, the entire staff of the Bank participated and Rs.2971 crore has been mobilized through these campaigns. 

Priority Sector Credit Deployment:

The Bank’s thrust on priority and agriculture sector continued and the outstanding amount under priority Sector increased to Rs.24575 crore from Rs.20623 crore as on 31st December 2007, achieving a growth of 19% and constituted 41.87% of Adjusted Net Bank Credit. Agriculture advances increased to Rs.10245 crore from Rs.8881 crore during the period, registering a growth of 15% and constituted 17.46% of Adjusted Net Bank Credit. 
The Bank’s focus on SME credit has resulted in 24% y-o-y growth in this sector with outstanding amount increasing to Rs.6327 crore from Rs.5116 crore as on 31st December 2007.

Information Technology:

The Banks endeavor to cover all its branches under CBS is on the right track with coverage of 2140 of its total 2203 branches and 97% of total business in 1345 centres. The number of ATMs is 1051 spread across 543 centres. The Bank has enabled 1834 of its branches for RTGS & 1806 branches for NEFT. 

Other initiatives
Sale of Gold Coins

Bank had launched retail sale of gold coins under the brand name “SyndSona” through select branches to augment its non-interest income. The product has received enthusiastic response as the gold coins are of assured quality and available in world-class tamper proof Assay certified packaging with highest purity. The Bank has been able to sell 813 kgs of gold so far.
Web-based online submission of loan applications

The Bank has launched facility for online submission of request seeking credit facilities by SMEs, Students, agriculturists, Professionals & Self-employed, Corporates and housing loan borrowers. 4314 applications have been received through on-line so far and the decision on these loan applications is conveyed to the applicant by email within a period of 3-4 weeks of the request
COMPARATIVE KEY BUSINESS PARAMETERS AS ON 31/12/2008
                                                                                                                              (Rs. crore)

	Parameters
	31.12.2007 *
	31.03.2008
	31.12.2008 *

	Business 
	141658
	160368
	176391

	Deposits 
	85572
	95171
	102637

	Advances 
	56086
	65197
	73754

	Operating Profit
	1014
	1468
	1266

	Net Profit
	722
	848
	706

	Networth
	3907
	3865
	4568

	Gross NPA Ratio (%)
	2.86
	2.71
	2.39

	Net NPA Ratio (%)
	1.27
	0.97
	0.86

	Cost of Deposits (%)
	6.80
	6.91
	6.92

	Yield on Advances (%)
	10.56
	10.57
	10.92

	Return on Assets (%)
	1.02
	0.88
	0.87

	Return on Equity (%)
	23.34
	21.44
	20.30

	Net Interest Margin (NIM) (%)
	2.62
	2.57
	2.83

	Cost / Income Ratio (%)
	53.06
	50.44
	50.10

	Capital Adequacy Ratio (%) as per Basel I
	11.99
	11.22
	11.87

	Employee Productivity (Rs. in lakh)
	538
	586
	684

	Profit per Employee (Rs. in lakh)
	2.74
	3.18
	2.82

	Branches (No.)
	2140
	2169
	2204

	Earning Per Share (Rs.)
	18.44
	16.25
	18.05

	Book Value Of Share (Rs.)
	83.07
	82.22
	95.52


          * (Ratios annualized)

*******
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